
 

The journey of an opera company with social impact 

So how did I, a chartered accountant and banker, get to know a group of young creatives 

developing a new vision of opera, and get invited to chair their charity, Second Movement? 

Well, I’ve always had an involvement in music, playing in an orchestra when I was a 

teenager, enjoying opera particularly at new venues and with new compositions. I joined the 

Second Movement team as a trustee in the early days of the company, and I found their 

approach and commitment totally inspiring. If we could command a fraction of their 

commitment in a bank or similar business, it would be transformative.  

For our latest project, Opera-tic, we commissioned and produced a digital opera about living 

with Tourette Syndrome, developed in collaboration with people who live with Tourette’s 

Syndrome, and jointly with the charity Tourette’s Action. It’s been shown online, in a London 

cinema and at a festival in Australia. It’s been very well received by audiences. The people 

who took part said it helped them feel more positive about their condition. And we are 

delighted to improve public understanding of a widely misunderstood neurological condition.  

Opera-tic is very different from the productions we did in our early days, but there is a 

common theme of supporting musicians and creative artists starting out in the field of opera, 

and helping them to learn to work as a team.  

Initially we sought out little known works with an important theme - by Shostakovich, Menotti, 

early Mozart and Martinů amongst others. We staged performances in unusual venues that 

matched the opera. This created a model that became popular, encouraging other opera 

groups and thus creating many performance opportunities for young artists in different 

places. Many of our artists from those early days are now well known figures in the opera 

world.  

Meanwhile we moved on to found rough for opera, a platform for groups of artists who are 

developing new operas. They perform extracts as work-in-progress in a relaxed environment 

where they can road-test new ideas. We mentor them, but they decide the final plan. We 

facilitate audience discussion and provide written audience feedback. Occasionally things 

don’t work too well - and the performers learn from that - but overall audiences love our 

events and are keen to come back.  

Alongside rough for opera we recently developed Your Story, Your Voice, Your Stage, a 

Programme for underserved groups to tell their story in opera in conjunction with our artists. 

This gives young artists experience of working with communities, which is vital for meeting 

the Arts Council’s current priorities.  

Opera-Tic is the first project in this Programme. Our original concept was a staged 

production but due to the lockdowns we switched the discussions online and made the opera 

as a film - which has allowed us to reach wider audiences. 

We’ve adapted our business model to support the needs of young artists through changing 

social conditions. It’s been a privilege, for me, to take part. 

 

Charlotte Morgan 

http://www.secondmovement.org.uk/

